
2 0 2 5
Commission Roadmap

Mission: Protect and enhance Oregon’s fish and 
wildlife and their habitats for use and enjoyment by 
present and future generations.



Building the annual agenda

Commissioner 
Survey

Locations, topics, 
logistics

Focus Areas
Chair/Vice Chair/DirectorStatutorily 

Required 
Commission Work

Department forecast



Salem-offsite

Commission Feedback
(strong preference for NE locations 
followed by SW/coastal)

Travel & Tour 
Considerations
(e.g., connection to focus 
areas, weather, access)

Venue Availability

NE Portland

Virtual

Cost & Accessibility 
(e.g., incorporating virtual)

Reedsport or Florence

hold

Pendleton

Salem 

hold

Ontario or LaGrande 

Hold 

Salem 
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Apr

Oct

Dec
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Meeting Locations

Virtual



Commission work

E s t a b l i s h  p o l i c y  &  
r u l e s

• Approve new and updated species conservation 
and management plans

• Amend or establish new rules to implement 
statutory authority 

• Time, place, manner and methods for harvest
• Implement State ESA

A p p ro va l s

• Appoint board members
• Funding (PFA, R&E, A&H, OCRF)
• Property acquisition/ disposal
• Biennial Budget Review



What: Landscape Scale Conservation

What: Serving all Oregonians

How: Using Best Governance Practices

What: Climate Resiliency/F&W Adaptation

2025 focus with Commission



To u rs / Wo r k s h o p s C o n n e c t i o n  t o  
C o m m i s s i o n  w o r kC l i m a t e  Re p o r t s  

• C a s e  s t u d i e s  i n  
w o r k i n g  a t  a  
l a n d s c a p e  s c a l e

• O p p o r t u n i t i e s  t o  
e n ga g e  w i t h  
m o re  vo i c e s

• F i s h  Pa s s a g e  
p r i o r i t i e s

• S a g e  G ro u s e
• S WA P
• Re s t o ra t i o n  G ra n t s

• L a n d s c a p e  s c a l e  l e n s  
t o  c l i m a t e  re s i l i e n c y  
a n d  s p e c i e s  
a d a p t a t i o n

Connecting With the Focus
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